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AGENDA
 
Addison Central School District
ACSD Board
Board Meeting
Monday, June 22, 2020, 6:30 pm - 9:00 pm
Virtual Connection

Join from a PC, Mac, iPad, iPhone or Android device:

Please click this URL to join. https://us02web.zoom.us/s/93487914510?
pwd=ZGFoMHZUMnVUWURyTEV3ODA3R3kyQT09
Password: 6khQeE

Or join by phone: Dial(for higher quality, dial a number based on your current location):

US: 1 312 626 6799 or 1 929 205 6099 or 1 346 248 7799 or 1 669 900 6833 or 1 253 215 8782 or 1 301 715 8592

Webinar ID: 934 8791 4510

Password: 726650

Call to Order Upon Reaching A QuorumA.

Introductions - Board Members, Administrators and Staff1.

Public Comment2.

Recommendation to Approve Minutes of May 26, 2020B.

Approve ACSD BillsC.

Report of the SuperintendentD.

Discussion: ACSD COVID-19 Recovery Planning 1.

Discussion: Strategic Plan for Equity2.

Discussion:  ACSD Financial Update3.

Report of the BoardE.

Discussion: Statement on Anti-Racism1.

Discussion: IB Verification Visit2.

Discussion: Facilities Committee Update3.

Discussion: McGilton Update4.

Action: Tax Anticipation Note5.

Executive Session: F.

Negotiations, V.S.A. Title 1, § 313 (1) (B)1.

Ripton Salt Shed2.

https://us02web.zoom.us/s/93487914510?pwd=ZGFoMHZUMnVUWURyTEV3ODA3R3kyQT09


Student Discipline 3.

OtherG.

AdjournmentH.



MINUTES
 
Addison Central School District
ACSD Board
Board Meeting
Tuesday, May 26, 2020, 6:30 pm - 9:00 pm
Virtual Connection

Remote Attendance
Amy McGlashan; Davina Desmarais; James Malcolm; Jennifer Nuceder; Jori
Jacobeit; Lorraine Morse; Margaret "Peg" Martin; Mary Cullinane; Mary Gill;
Peter Conlon; Suzanne Buck; Victoria Jette
Not In Attendance
Betty Kafumbe

Please click the link below to join the webinar:
https://us02web.zoom.us/j/83322635267?pwd=aE54TFRmUmU0NlRVY1RScmJoRlA5dz09
Password: 8e4YCk
Or iPhone one-tap :
US: 13126266799,,83322635267#,,1#,845508# or 19292056099,,83322635267#,,1#,845508#
Or Telephone:
Dial(for higher quality, dial a number based on your current location):
US: 1 312 626 6799 or 1 929 205 6099 or 1 301 715 8592 or 1 346 248 7799 or 1 669 900 6833 or 1
253 215 8782
Webinar ID: 833 2263 5267
Password: 845508
International numbers available: https://us02web.zoom.us/u/kK047fPTs

Call to Order Upon Reaching A QuorumA.

Meeting called to order at 6:33 PM by Mary Cullinane, Chair.

Introductions - Board Members, Administrators and Staff1.

Administration - Remotely:  Peter Burrows, Brittany Gilman, Caitlin Steele, Vicki Wells, Will
Hatch Director of Technology

Public Comment2.

None

Recommendation to Approve Minutes of April 27, 2020 and April 30, 2020B.

Motion to approve the minutes.

Move: James Malcolm  Second: Victoria Jette  Status: Passed

Approve ACSD BillsC.

Motion to approve the bills read by James Malcolm and Victoria Jette:

Mary Hogan McGilton Fund = $4,000

https://us02web.zoom.us/j/83322635267?pwd=aE54TFRmUmU0NlRVY1RScmJoRlA5dz09
tel: 13126266799,,83322635267#,,1#,845508#
tel: 19292056099,,83322635267#,,1#,845508#
tel: 13126266799
tel: 19292056099
tel: 13017158592
tel: 13462487799
tel: 16699006833
tel: 12532158782
https://us02web.zoom.us/u/kK047fPTs


May 18, 2020 = Payroll $825,054.36 and General Fund = $242,356.98

Move: James Malcolm  Second: Victoria Jette  Status: Passed

Report of the SuperintendentD.

Dr. Burrows reported on the ongoing work of planning and organizing for the fall.  ACSD
Recovery Plan - high-level planning with central office, nurse, counselor, two principals, and co-
leaders of the teachers union.  The task is what will it look like for the school to open in the
fall?   How will the students return and when?  Lots of great work has been done over the last 2.5
months.  
Action teams are:  Health and Safety, Continuity of Learning, Communications, Specialized
Services, Policy and Operations.

VSBA is trying to establish a matrix for the decision-making process.  COVID19 no telling what
the fall will look like.  We need to be ready no matter what the scenario is.  We can't make
decisions in silos and we cannot continue to be reactive. We need to be thoughtful and think
about phases of re-entry.  We need to think about things that worked vs. things that didn't, and
develop resources for all to access.  The new high school principal will be joining this upper level,
planning team.

Bill Lawson is retiring after 25 years as the high school principal.  District celebration for all of
those that are retiring, the date will be announced and it will be virtual.  

MUHS graduation will be a virtual event.  The speeches will be taped, students in small numbers
will be assigned to a time to arrive at the school, walk across the stage, and take pictures.  The
timing of the event is June 13th from 10-2 PM.  Dr. Burrows will let the board know how they can
participate.

IB Verification visit will be taking place from June 10th-12th and is the end of the four-year
application process.  Need three to four board members to participate on June 12th from 8:30-
10:00 AM.  Let Peter Burrows or Mary Cullinane know if you are interested.

Discussion: Community Partnership Council's Whole Child Wellness Work1.

Fernanda Canales, Kelly Landwehr, Erika Garner, and Erik Remsen presented their work. 
The Community Partnership Council has focused on two areas; 1) Mentorship and 2)
Wellness.  Last fall we saw the establishment of a school-based health center at the high
school.  Small groups visited each school within the district and met with principals, nurses,
etc.  Out of these discussions came common areas of concern:  Transportation, physical
wellness, emotional wellness, rood and technology.  These existed as needs in all of the
schools but at different levels.  They were surprised that transportation was so important to
all.  The health center opened in December and was well received.  The findings of this group
tie into the facilities master plan and how much more mental health support is needed at each
school.  What can we provide with the resources that we have?  Can we have the health
clinics within the rural schools?  They (the wellness group and central office) have started to
have conversations with Shorewell Health Clinic.  

There is also a lack of broadband within the district.  Not everyone reached out to the schools
telling them that they did not have internet.  The district provided Android tablets with cellular
service which helped a group of individuals.  There are far more people with poor to very
poor internet.  (Laura Basili joined at this point.)  



We need to take care of ourselves first then deal with the ability to learn.  The ability of staff to
support students in a learning environment is difficult especially for those students with
needs.  As we move forward we need to think about what structures we will need in place to
help students move forward.  District is looking to the AOE for guidance.

Discussion:  Audit Report2.

Brittany Gilman went over the audit report.  The audit was completed over the winter.  The
report shows no deficiencies but highlights some items to work on:  Bank reconciliations
need to do in a more timely manner; Cash Disbursements/Student Activity Funds need to
move the tracking of these funds to the new E-Finance system to make over-site easier. 
Brittany Gilman looks at the report as a way to make things better every year.  Comments
from board members that they are impressed with the work that is being done when
questions are asked, answers are readily available.  Thank you to Brittany and the
Finance Team.

Discussion:  ACSD Financial Update3.

The non-union staff, central office, principals, etc have chosen to take a zero % increase in
pay this year in order to help mitigate the loss of revenue due to COVID19.  

The Joint Fiscal Office has been talking about ways to mitigate the loss of revenue, one
suggestion was through property tax which the legislative body said no to.  We are looking at
least $167 million deficit for FY21, $70 million deficit for FY20 - could be worked through by
short term borrowing, revoting of school budgets, and reductions.  

Looking beyond the deficit will continue to pose questions around funding and it will take
many years for the economy to rebound and move forward.  Some states are revoting
budgets others are making severe cuts.  The risk for us in Vermont is that we don't have as
many avenues to reduce the FY21 budget.  Cuts will be more severe in FY22 as the deficit
will be that much greater.  

The Joint Fiscal Office feels that the numbers they are giving out right now maybe more on
the positive end then what may really be true.  Budgeting for next year is scary.  It will be really
difficult to build the budget and may see more direction/changes coming from the state.  We
will have to think about FY21 needs and services for students will need to be filtered through
these lenses.

Report of the BoardE.

Discussion: Committee Updates1.

Finance Committee:  James Malcolm reported the committee has met and reviewed the
reports that Brittany Gilman spoke about earlier in the meeting.

Facilities Committee:  Victoria Jette reported the committee was going to put things on hold
as they were not sure what the future holds.  But the group feels that in light of the COVID-19
repercussions now would be the right time to remove the thought of a bond from the table for
the foreseeable future.  Brittany Gilman and Peter Burrows will flush out what a three and
a four school model would look like; transportation, building upgrades, staffing, etc.  New
normal and how do you engage the community as we will need to make some very
challenging decisions together.  Timeline?  FY22 will need to make decision by this
December.  We do not want to be reactive come December.  We want to make decisions
with as many people participating as possible. The Schedule of meetings is in sync with
other committee meetings.  Interaction with David Epstein - not sure what it will look like as
we move forward.



Policy Committee:  Mary Gill reported the committee looked at a draft recruitment policy. 
Missing the statute requirements.  Vicki Wells brought up student privacy and student
records.  We also discussed transportation.

Community Engagement and Planning:  Amy McGlashan reported the will meet soon with
Brittany Gilman and the central office to plan.  Financial implications moving forward.  They
will be meeting either next week or the week after.

Discussion:  Summer Meeting Schedule2.

We will meet on June 22nd and July 27th.  August Board Retreat to include everyone. 

- Less preparation for us from central office 

- Format committee meetings - socially distancing and not very helpful to zooming.  

Mary Cullinane, Suzanne Buck, Victoria Jette and Peter Burrows will work to schedule a
retreat agenda and send out a doodle poll.

Action:  Food Service Bids3.

Brittany Gilman stated the Abby Group was the lowest bid and that their management costs
were lower.  Both of the bids had relatively decent recommendations.  

Motion to accept the Abbey Group for the 2020-2021 school year.

Move:  James Malcolm  Second:  Amy McGlashan  Status:  Passed

Currently, three Middlebury Schools use the Abbey Group.  Six other schools use an in-house
system with no coordinator.  The compliance is poor and the central office has helped as
much as possible.  The district has spoken with Mt. Abe and ANWSD about extending their
partnership, but they do not have the capacity to bring us into the fold although they are willing
to help with guidance.  A recommendation is to hire a coordinator for all six rural schools for
the purpose of paperwork, menu planning, budgeting etc.  After the 1st year, we would leave
the management company and use the coordinator to run all of Middlebury and the six
rural schools.   Within three years though the hiring of an in-house coordinator, we could
make the entire program cost-neutral.  We currently subsidize six schools in the amount of
$75,000 but this doesn't cover everything.  The rural schools are burdened with administrative
tasks - this move would allow the schools to do excellent meals and use more local foods.

Motion to hire a Food Services Coordinator.

Move: Victoria Jette  Second: Mary Gill  Status: Passed

Action: Ripton Real Estate Request 4.

Alison Dickenson from Ripton joined the board at this point.  Looking to have a covenant
released and a boundary line changed in order for Ripton to build a town shed.  Ripton
received a grant to facilitate the building of the town salt shed and included in the grant was
the money to purchase land for the shed to sit on.  Land already has a lot of covenants and
restrictions on it, Ren Barlow is the attorney that is representing the town.  Questions were -
How close is salt shed to the school well?  Noise?  Environmental studies?  Why not cross
the street?  Sand will be in a shed with a concrete floor and concrete walls.  Truck noise
should not interfere with the school learning environment as the trucks should be loaded early
in the am and then again as school is getting out.  Unlikely that the Town of Ripton will be able
to build this year.  The board agreed to have our counsel look at the paperwork and the



studies and get back to us with a recommendation on how to proceed.

OtherF.

Board entered Executive Session at 8:51 PM for the purpose of personnel and negotiations.  

Move: Peter Conlon  Second: Margaret "Peg" Martin  Status: Passed

AdjournmentG.

Board left Executive Session at 9:06 PM.

Meeting adjourned at 9:06 PM

Respectfully submitted,
Suzanne S Buck, Board Clerk

Subject to Board Approval

Move: Suzanne Buck  Second: Victoria Jette  Status: Passed



 
 

 

49 Charles Avenue   Middlebury, VT   05753 P. 802-382-1274    F. 802-388-0024 Business Office 802-382-1273 Student Services  802-382-1287 
 
TO: ACSD School Board 
FROM: Bri t tany Gi lman 
RE: McGil ton Fund 
DATE: June 16, 2020 

 
The McGilton Fund is a trust fund dedicated to aid the educational interests of Mary Hogan School.  Per the 
ACSD Articles of Agreement, this and any school based fund will be used in accordance with the specified 
conditions of the endowment.  Each year a distribution of 4.5% of the previous 12 quarter average is used to 
fund various activities.  Based on this distribution, $35,060.24 would be available for use, along with any unspent 
funds from the current year. Typically, the Board would review a budget proposed by the Principal of Mary 
Hogan School in the spring for the following school year.  However, after discussion with Principal Kravitz, I am 
recommending that the Board delay review and approval of a budget for the coming school year given the 
uncertainty surrounding re-opening and what enrichment activities may be available in the fall and beyond.   
 
I have attached the financial statements for the McGilton checking accounts and McGilton trust account held at 
People’s United Bank for the period ending June 30, 2019.   
 



MCGILTON MEMORIAL FUND 
JULY 1, 2018 - JUNE 30, 2019 

 
BEGINNING BALANCE JULY 1, 2018   
NOW Account  $ 18,150.81 
   
INCOME   
Interest on NOW Account  8.01 
Transfer from Investments  33,289.23 
   
DISBURSEMENTS   
Directors’ Orders    -23,260.00 
   
ENDING BALANCE AS OF JUNE 30, 2019       
NOW Account   $ 28,188.05 

  
 
 
 
 
 
     

INVESTMENTS - SECURITIES AS OF JUNE 30, 2019 
NOW Account    $ 28,188.05 
     
Investment Fund  
(People’s United Bank) 

    

     Cash and Equivalents   46,677.41  
     Fixed Income   202,069.25  
     Equities   531,241.73  
     Real Assets                     
Total Investments     

  9,867.90     789,856.29 
$818,044.34 

   
   

  

 



 
 

 

49 Charles Avenue   Middlebury, VT   05753 P. 802-382-1274    F. 802-388-0024 Business Office 802-382-1273 Student Services 802-382-1287 
 
TO: ACSD Board 
FROM: Bri t tany Gi lman 
RE: ACSD Tax Ant ic ipat ion Note  
DATE: June 16, 2020 
 

As most of our schools have done in the past,  ACSD needs to borrow funds in order to meet its  cash 

f low obligations in FY21.  Our l ine of credit  for FY21 is  $4,939,076 at a 1.7% interest rate.  We only 

draw on the funds as needed and pay the l ine off  general ly  after our f i rst  large tax payment is  

received.  For comparison purposes,  our l ine of credit  for FY20 was $4,800,000 at a 2.29% interest 

rate,  of which we drew $4,500,000.  This draw was considerably higher than in previous years,  and 

was pr imari ly  related to the change in frequency of tax col lect ion payments from the Town of 

Middlebury.     

 

Suggested Motion:   

Approve a $4,939,076 operating l ine of credit  from the National  Bank of Middlebury,  due no later 

than June 30,  2021, at  an interest rate of 1.7% and authorize the Treasurer,  Business Manager,  

and Assistant Business Manager to borrow against the l ine of credit  as needed on behalf  of the 

board.    

 

The Board resolution and Promissory Note wil l  be sent e lectronical ly  for s ignature to the Board 

Chair.  

 

 


	Table of Contents
	Agenda
	Minutes 5-26-2020
	McGilton Fund Board Memo FY20
	McGilton Financial Statements 6-30-19
	ACSD TAN Memo FY21

